
March 8, 2018 

 

MINUTES OF MARCH 8
th

   MEETING 

 

All Commissioners were present. Staff recited the pledge at 9:00. Commissioner Candidate, 

Ron Eastman, was present. Purchase orders and bills were reviewed and signed. Pending 

issues were discussed with the following resolutions approved and signed:  

 

V100-123  Minutes of March 6, 2018: 

1
st
-Rogers 2

nd
-Beaman Roll call: Rogers-yes, Beaman-yes, Crowe-yes 

V100-124 Additional Appropriation: $800,000 permanent improvement 

1
st
-Beaman 2

nd
-Rogers Roll call: Beaman-yes, Crowe-yes, Rogers-yes 

V100-125 Transfer of Funds: $750,000 permanent improvement building repairs and Pike 

Repair reconciliation 

1
st
-Rogers 2

nd
-Beaman Roll call: Beaman-yes, Rogers-yes, Crowe-yes 

Signed: Ford Motor Credit Co. Lease for 3-2018 Explorers for Sheriff from levy fund 

1
st
-Rogers 2

nd
-Beaman Roll call: Beaman-yes, Rogers-yes, Crowe-yes 

 

Mark Rogers, Hardin Hills Administrator, February status report. 53 average census. 

Revenue was $309,409.15 with expenses at $372,460.69. Revenue was down due to the 

government shut down slowed expected payments along with errors by the governments 

system. 2018 revenue is $685,964.02 with expenses at $720,050.61. Due to removing therapy 

caps, $30,000 is due from Medicare Part A and under that amount for Part B. Mark has 

returned all requested financial information to the two management companies. Both 

companies will return for a visit next week. Mark will inform them the commissioners will 

make a decision on March 15.  

 

The bid opening was held for the county buildings HVAC project. No bids were received. 

Prior to advertising to re-bid, Richard will contact the previous and current vendors to ask 

why they did not bid.  

 

Jon Cross, Alliance, Jacqualine Fitzgerald and Jessie Purcell reported the labor force has 

increased by 300 in Hardin County with unemployment down by 100. All good signs. The 

Student Job Fair went very well with about 500 Junior and Senior’s visiting and interviewing.  

Students presented with resumes and were well prepared by their schools. Enterprise Zones 

#100 and #118 were recently approved. Paperwork will be forwarded for resolutions. 

International Paper will change to Graphic Packaging for the 2018 report.  Downtown 

Revitalization meeting coming up to update on funding. Safety Council is going well. 

Meeting location was changed with a lot of talk amongst the members. This is a huge savings 

to area businesses. Young Professionals is putting together a group to work on round table 

discussions with various topics, the first one regarding solving community issues. They are 

ending the first year of a five year plan and will get feedback on the focus.  Commissioner 

Crowe is working on the downtown military banner program. Several have sent in photos for 

display.  

 

Mike Smith reviewed the Logan County Joint Ditch Reappraisal request. Commissioner 

Beaman moved to accept the reappraisal of the Bell #711 at 2%, Banning #717 at 10% and no 

change to the Liggett #755 at 4% and Southfork #784 at 4%. Commissioner Rogers second. 

Roll call: Crowe-yes, Beaman-yes, Rogers-yes.     

 

Mike Smith and Luke Underwood reviewed the PILOT and road use agreements. Does 

an account need set up to offset some costs associated with the alternative energy projects? 

Oversized loads need a Road Use Agreement. Not all projects will need such an agreement.   

This would be going forward, not those projects already under the AEZ. The Commissioners 

need to set a PILOT payment for those projects going forward. $1000 could be shared off the 

top. Mike noted the Engineers are not back to the 2008 revenue due to various factors. Cars 

get better gas mileage, electric cars, etc. townships also see the change. The Engineers 

planned on asking for financial help. Mike stated it is very common that other counties 
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receive a substantial amount from the county general fund. $100,000 to $15,000,000. Hardin 

County is one of five counties that do not receive general funding. One option previously 

mentioned was bridges and culverts they cover 2’ up. ORC says 10’ up on township roads, 

clear span. 2007 a couple big projects spent over $200,000 on township culverts. They could 

say to the townships they just can’t do anymore. County could add to. Luke would like to 

look into more in depth to see total costs. They are seeing less competition on stone bids, it 

goes up every year. Hard to get into a “pooling” with other counties. Traffic in Hardin County 

is changing: more semis, grain trucks haul back and forth, google tells them the shortest route 

to cut cross country. Engineers would appreciate any help they can get from the county. It 

would go towards material for bridges and roads. The commissioners are thinking 25% of the 

$1000 county general monies from the AEZ and PILOT projects could be given to the 

Engineers per year. Mike asked the commissioners opinion on the culvert issue? It would be a 

budgetary issue for the commissioners to lessen the burden on the townships. When discussed 

before it was with the assumption of extra monies from casinos which never came about. 

Mike noted it will get tight on everybody in the very near future, townships, state funding, etc. 

They plan seven years out to do a bridge to afford. Commissioner Rogers: if you don’t raise 

the townships we could do the 25% for x number of years. With today’s known projects could 

be $93,000.  Mike will put together better numbers on culvert costs.  Could the townships 

absorb that cost? May be able to add a couple projects together and get Issue II funds.  

Another $5 could be placed on the license tag fees. Mike will get information from his 

association.         

 

Mike Bacon, Auditor, explained the AEZ/PILOT projects will receive a bill same timing 

as the real estate taxes based on the previous tax year. The owners of the projects submit 

paperwork to the state by December 31. The Auditor will then bill. When received, those 

funds will be placed in general fund. What they chose to do with is up to the commissioners. 

Distribution to townships, schools, etc. will be done like public property-amount of levy in 

that taxing district. There is little guidance from the state. They can chose where they post. 

Any other agreement with the county engineer is separate. License tag fee increase depends 

on if the verbiage is county–wide if all goes to the engineer.  The commissioners will review 

the information and proceed to establish the PILOT-Payment in lieu of taxes for those 

permitted Alternative Energy Zone Projects.   

 

Roll call resulted as follows:   

 

  

__________________________________, YES/NO 

President of the Board-Roger E. Crowe 

                         

         

  ___________________________________, YES/NO 

     Randall S. Rogers 

     

     ___________________________________, YES/NO 

     Brice S. Beaman  

 

Attest_________________________ 

          Clerk of the Board  
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